District Health Assessment for Multiple District 12 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 31 0 31 0% 0 0 0 634 0 634 46 41 5 0.79% 637 20 45% 0 0 35% 45% 0% 13% 5 0
121 T(24) 33 0 33 0% 0 1 -1 728 0 728 50 97 -47  -6.06% 792 22 55% 54 34 100% 33% 0% 18% 4 0
120 T(24) 26 0 26 0% 0 2 -2 530 0 530 36 65 29  -519% 566 20 73% 72 9 50% 50% 0% 0% 0 0
12N T(24) 34 0 34 0% 0 2 -2 701 0 701 48 70 -22  -3.04% 727 21 53% 69 1 76% 38% 6% 12% 3 2
128 T(24) 37 0 37 0% 0 0 0 765 0 765 50 33 17 2.27% 784 21 59% 0 0 22% 68% 3% 8% 3 0 1stVDG
161 0 161 0% 0 5 -5 3358 0 3358 230 306 <76 -2.21% 3,506 21 57% 67 44 57% 47% 2% 1% 15 2
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District Health Assessment for Multiple District 18 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 34 0 34 0% 0 3 -3 1063 0 1063 66 91 -25 -2.30% 1,062 31 32% 52 20 59% 53% 3% 15% 6 0 2nd VDG
181 T(24) 47 0 47 0% 2 1 1 899 0 899 12 81 31 3.57% 898 19 60% 30 1 66% 55% 2% 4% 8 0
180 T(24) 38 0 38 0% 0 2 -2 710 0 710 26 85 -59  -7.67% 786 19 1% 55 20 29% 63% 0% 1% 7 0 2nd VDG
18 N T(24) 45 0 45 0% 0 1 -1 991 0 991 50 76 -26  -2.56% 1,026 22 62% 97 13 1% 58% 0% 9% 7 3
164 0 164 0% 2 7 -5 3663 0 3663 254 333 79 2141% 3,772 22 57% 56 54 57% 57% 1% 9% 28 3
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District Health Assessment for Multiple District 30 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 40 0 40 0% 0 3 -3 755 0 755 52 70 18 -2.33% 776 19 60% 53 19 28% 50% 3% 13% 0 0 2nd VDG
30S T(24) 35 0 35 0% 0 1 -1 690 0 690 74 58 16 2.37% 716 20 74% 86 4 17% 51% 6% 14% 9 0
75 0 75 0% 0 4 -4 1445 0 1445 126 128 -2 -0.14% 1,492 19 67% 61 23 23% 51% 4% 13% 9 0
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District Health Assessment for Multiple District 31 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 42 0 42 0% 0 0 0 628 0 628 58 65 7 -1.10% 665 15 74% 0 0 38% 50% 12% 5% 6 3
311 T(24) 43 0 43 0% 0 2 -2 838 0 838 46 50 -4 -0.48% 859 19 58% 75 17 49% 49% 0% 7% 8 0
310 T(24) 52 0 52 0% 1 0 1 1028 0 1028 118 92 26 2.59% 1,014 20 60% 0 0 63% 58% 0% 13% 8 0
31N T(24) 51 0 51 0% 0 0 0 904 0 904 41 94 -53 -5.54% 949 18 76% 0 0 51% 51% 4% 12% 9 0
318 T(24) 41 0 41 0% 1 3 -2 782 0 782 69 80 11 -1.39% 814 19 59% 65 12 49% 41% 10% 7% 0 0
229 0 229 0% 2 5 -3 4180 0 4180 332 381 -49 -1.16% 4,301 18 66% 69 29 51% 50% 5% 9% 31 3
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District Health Assessment for Multiple District 32 through January 2026

Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs [Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 53 0 53 2 -1 1295 0 1295 132 145 13 -0.99% 1,322 24 53% 60 9 74% 36% 4% 6% 8 0
328 58 0 58 2 -1 1541 0 1541 150 183 =33  -2.10% 1,472 27 47% 40 34 67% 40% 3% 3% 10 0
111 0 11 4 -2 2836 0 2836 282 328 -46  -1.60% 2,794 26 50% 50 43 70% 38% 4% 5% 18 0
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District Health Assessment for Multiple District 34 through January 2026

Clubs Membership Member Strength  Cancellation Finance Leadership
Status/ % Status New Cancelled Current Current YTD YTD Member| Average % of Average Members % of % of Clubs Number Number District
District Number Quo Members Members NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs with of of Officers
Name of Months Clubs In Active In Status YTD (includes (includes Months| Count  with less Club Dueto |Reporting balance Zone Region Vacancies
in Status * in Financial Clubs Quo Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 90+ days Chairs Chairs **
Suspension Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 40 0% 1113 0 67 91 8.90% 1,021 28 58% 88 2 45% 15% 9 2 GLT
34B T(24) 34 0% 747 0 55 28 3.89% 705 22 59% 20 19 41% 6% 8 0 GLT
34C T(24) 34 0% 901 0 57 -4 -0.44% 925 27 41% 2 20 53% 0% 7 1
108 0% 2761 0 179 115 4.35% 2,651 26 53% 33 41 46% 7% 24 3
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District Health Assessment for Multiple District 35 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(24) 52 0 52 0% 0 1 -1 1021 0 1021 95 110 15 -1.45% 1,058 20 60% 79 9 50% 37% 6% 8% 4 0 GLT
351 T(24) 39 0 39 0% 1 0 1 982 0 982 163 168 5 -0.51% 1,038 25 41% 0 0 74% 13% 0% 3% 6 0
350 T(24) 42 0 42 0% 0 2 -2 1054 0 1054 131 96 35 3.43% 1,115 25 48% 12 6 76% 36% 0% 10% 8 2
35N T(24) 50 0 50 0% 0 1 -1 1063 0 1063 77 118 41 -3.71% 1,117 21 64% 62 1" 84% 50% 6% 10% 1" 0
183 0 183 0% 1 4 -3 4120 0 4120 466 492 -26 -0.63% 4,328 23 54% 41 26 70% 35% 3% 8% 29 2
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District Health Assessment for Multiple District 51 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 51 0 51 0% 0 0 0 2037 0 2037 108 91 17 0.84% 1,904 40 16% 0 0 80% 39% 0% 4% 9 4
51E T(24) 23 1 24 100% 1 2 -1 575 81 656 74 89 15 -2.24% 604 25 38% 52 23 75% 50% 8% 21% 5 0
51C T(24) 28 0 28 0% 0 1 -1 854 0 854 68 93 -25 -2.84% 877 31 29% 86 14 75% 43% 1% 25% 6 1
102 1 103 100% 1 3 -2 3466 81 3547 250 273 -23  -0.64% 3,385 35 24% 63 37 78% 43% 5% 14% 20 5
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District Health Assessment for Multiple District 60 through January 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 53 0 53 0% 0 1 -1 1589 0 1589 42 80 =38 -2.34% 1,601 30 1% 28 21 92% 47% 0% 2% 7 3
60 B 57 2 59 0% 0 0 0 1933 34 1967 47 81 -34  -1.70% 1,962 34 20% 0 0 92% 56% 3% 8% 1" 4
110 2 112 0% 0 1 -1 3522 34 3556 89 161 72 -1.98% 3,563 32 16% 28 21 92% 52% 2% 5% 18 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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